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67% of SMEs mix personal & business funds in Year 1

THE PROBLEM (@

One of the most common and costly mistakes early-stage businesses make
is treating personal and business money as interchangeable. Founders
swipe personal cards for business expenses, pay personal bills from the
business account, and end up with a financial black hole they can't explain
to investors, auditors, or even themselves.

Key Issues:

e Tax deductions are missed or disallowed because expenses are
untraceable

e Profit & Loss statements are meaningless - they include personal spends

e Funding applications get rejected due to unclear financials

e Personal liability risk skyrockets when accounts are co-mingled

THE FIX

Open a dedicated business current account on Day 1-
Use it exclusively for all business inflows and outflows. Pay yourself a

fixed founder salary or director's remuneration.

Use accounting software (Zoho Books, QuickBooks, or Tally) to
categorise every transaction. Your personal and business wealth-
building journeys must travel on separate tracks.
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Reactive Compliance Instead of
Proactive Tax Planning

Annually savings can be made through proactive planning

THE PROBLEM (@

Most business owners only think about taxes when a deadline looms. They
scramble to file GST returns, forget advance tax, and miss legitimate
deductions because their CA only sees the books in March. This reactive
approach is quietly one of the biggest profit leaks in any growing business.

Key Issues:

e Advance tax penalties eat directly into net profit

e Legitimate deductions (depreciation, R&D, employee benefits) go
unclaimed

e GST mismatches in GSTR-2A create reconciliation nightmares

¢ No tax calendar = no financial predictability for the year ahead

THE FIX'

Work with your CA or financial consultant to build a 12-month tax
calendar. Plan advance tax payments quarterly, review your books

every month not annually and actively structure your expenditure
around allowable deductions. Proper tax planning alone can save 15-
25% of your tax liability legally. That's not expense reduction that's
wealth creation.
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No Real-Time MIS
Flying Blind on Cash Flow

() MISTAKE

82% of businesses cite poor cash visibility as their #1 challenge

THE PROBLEM (&

A Management Information System (MIS) is not just for large corporations.
Without real-time visibility into your revenue, expenses, receivables, and
burn rate, you are making decisions based on gut feel. Cash flow crises
don't appear suddenly they build silently for months while the founder is
looking at bank balance instead of financial dashboards.

Key Issues:

e Cannot forecast how many months of runway remain

e Debtors age beyond 90 days because there's no AR tracking system
e Seasonal cash crunches hit hard with no early-warning signals

e Investor & board reporting takes days to prepare manually

THE FIX

Implement a simple MIS dashboard even a well-structured Excel or
Google Sheet refreshed weekly.

Track: cash in bank, debtors outstanding, monthly burn, revenue vs
target, and a 13-week cash flow forecast.

The goal: you should know your business's financial position in
under 60 seconds, at any time.
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Manual Processes That Eat Hours
Every Week

63% of finance hours wasted on automatable tasks in SMEs

THE PROBLEM (&

Finance teams in growing SMEs often spend 60-70% of their time on data
entry, reconciliation, and report generation - tasks that automation can
handle in minutes. Every hour spent on manual processing is an hour not
spent on analysis, forecasting, or strategic advisory. Your team's time is your
most expensive asset.

Key Issues:

e |Invoice generation, approval & dispatch done manually in Excel or Word
e Bank reconciliation takes 2-3 days every month end

e Payroll processed manually with error-prone spreadsheets

e Expense reports still submitted as scanned receipts via WhatsApp

THE FIX

Audit every finance process and classify it as:

Automate, Standardise, or Eliminate. Use tools like Zoho Books for
invoicing & payroll, and Power Automate for reconciliation
workflows. A 15,000/month investment in automation tools can
free up 40+ hours per month and eliminate 90% of manual errors.
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Setting Up the Wrong Business
Structure from Day 1

1in 3 startups restructure within 3 years due to wrong initial
setup

THE PROBLEM

Whether you registered as a Sole Proprietorship, Partnership, LLP, Private
Limited, or OPC the structure you chose at inception has massive
implications for taxation, liability, fundraising ability, and personal financial
risk. Many founders choose based on speed or cost of registration, without
understanding the long-term consequences

Key Issues:

e Sole proprietors pay tax at slab rates often 30%+ vs 22-25% for companies
e Partnerships offer zero personal liability protection

e Wrong structure blocks VC/angel funding, ESOPs, and institutional credit
e Restructuring later is expensive, time-consuming, and triggers tax events

THE FIX

Before you register or when restructuring get a proper business
structure advisory done. For most growth-oriented SMEs, a Private

Limited Company offers the best balance of tax efficiency, limited
liability, and fundraising optionality. One hour of planning now saves
years of restructuring pain later.




You've Seen the Mistakes.
Now Let's Fix Yours.

Most growing businesses are losing time, money, and
opportunity every single month not because they're

failing, but because they haven't built the right
financial systems yet.

OX 1 PLAN

No Obligation Custom Roadmap

30 Min

Free Strategy Call Whatsoever For Your Business

ON YOUR FREE CALL, WE WILL COVER:

A quick audit of your current financial setup
The #1 bottleneck costing you money right now
A personalised 3-step action plan to fix it

This guide is for informational purposes only


https://calendly.com/samueldias1641/30min
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